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National Connector Program FAQs 
for Prospective Communities

How do I fund the Program? 

The Program can be funded in a variety of ways. Immigration, Refugees, and Citizenship Canada funds many programs across the country, and FedNor, ACOA, and other regional federal agencies have funded programs in the past. Some provinces and municipalities fund programs, as do non-profit or charity organizations. Finally, sponsorship from organizations, such as Telus or RBC is also an option to fund the Connector Program. 

Is the program difficult or expensive to implement? 

Every new community receives support in launching the program – National Connector Program staff help to train your team, and every community has access to all the resources one will need to launch and run a program. As Ignite Fredericton mentions, “When I was getting ready to launch the program, I looked at the resources on the website and understood that this program works in various areas around the country. When someone asks about the program, even though I don’t have stats or numbers to share from our program, I can share that it has and does work elsewhere, and this is very comforting to people.” 

The program is very cost effective, one staff member can effectively run the program, and several small-scale events are all that is needed to run a highly effective program with a huge impact in your community. 

The program can also be adapted to your community, making it an easy implementation. Edmonton says “You aren’t doing this in isolation. The sooner you get started, the sooner you’ll see how to design the Connector Program to fit your community. Go and do it, and then discover how to tailor it to fit your community.” Kelowna also states, “it doesn’t have to be large or small, it doesn’t have to look exactly like another community, it can be scaled to the size you need it to be, in order to make it work for your community.” 

How does the Program fit into my organization? 

The Program works nicely with organizations that have employment or workforce initiatives. It fits very nicely with a variety of programs and is a value-add program for many organizations. Fredericton says “It has value as a tool to heighten what we are already doing – and it is so connected to everything we are doing. It’s a very client centered program, and that’s very important. Connector program puts us right in front of our clientele.” 

It can also act as a promotion for the organization, like Western Nova Scotia says “The Connector Program helps promote our organization. People see it and know what the Western REN is doing in their area, that it is contributing to the community.” Toronto agrees – “We demonstrate value through the connections we make, which increases client satisfaction, which increases word of mouth, which increases our client base, and those accessing our programs. So, these programs help to market our services and the work we do to clients.” 

It can also enrich your relationships, as Saskatchewan discusses, “the Connector Program offers a different way to connect with employers. Sometimes, when we reach out to employers, it is to get our clients jobs, but the Connector program enriches the relationship we can have with them and with professionals in the community, as we are offering a chance to meet great talent with no expectations.”

Finally, the program can help to bolster the activities you already run! Northern Nova Scotia says “Due to the affiliation with the program, our events and activities are better organized and run, because we can always find out exactly what worked and didn’t work in other communities before planning one ourselves. You can also get ideas from other communities to replicate in your own.”

Will this take away from my other programs? 

Quite the opposite of this question, many organizations talk of how the Connector Program helps to broaden offering, such as Ottawa “The Program itself works so well with our mentorship program and other employment support programs. It helps broaden the offerings from OCISO, thus helping to bridge the gaps for clients who don’t fit other programs,” and Calgary ‘we use the Connector Program to support clients in many ways. It helps them to explore other career options, build their professional networks, to find opportunities in a given company, to learn from peers and share their journeys with people, and for integration purposes and support. The Connector Program is not just to get information on a job or a company – it’s for multiple supports for newcomers to the area.”

I don’t want to overtax my volunteers – how does the program ensure I don’t?

Many communities discuss how easy the Connector Program is for Connectors. Toronto says “It’s quick and it’s brief. The Connector doesn’t have to make a huge commitment, and it’s up to them if they want to go beyond the 30–45-minute meeting – it makes it accessible for them. It’s a light ask for our Connectors, to be able to help build healthy communities and support newcomers, to help them open doors in their new home.” Edmonton notes “it’s a program for those who don’t have much time to give, but want to give back”, and Kingston mentions “The program is efficient – meaning there is immediate client impact with minimal long-term commitment from the volunteers.” 

Kelowna even sees the program as helping to engage more volunteers! Stating “people who previously have not seen themselves as connectors, have been approached by the coordinator see that they can give their time, and they do know people. They learn that is feels good to be involved and share their knowledge – and they might start to do this outside of the program too.”



How does the Program impact my community? 

The Connector Program works to impact communities in many ways – each different based on which organization houses the program. It is being used to help retain new talent coming into the area for several communities. For example, in Kelowna, “we know the Canadian labour market is tightening due to demographics. The Connector Program gives this community an advantage over those that don’t have it because it helps people stay here. We need people in the workforce and they need connections to stay, particularly with big cities like Vancouver so close.” 

Impacting the labour force of the area is top of mind for many programs. Halifax notes “We are also helping the economy of the city because we are helping businesses acquire the talent they need to succeed. As the labour market changes and hunger for talent intensifies, employers are seeing the program in a different light. They help immigrants establish themselves, they also get a front row seat to great talent by getting to meet these new graduates and newcomers and bring them into their business.” Western Nova Scotia agrees, saying “for our business community, it responds to the acute problem of our labour shortage. It helps them find talent they otherwise would not have known. Highly skilled people come to the REN through non-traditional pathways, so we help to ensure there isn’t a mismatch of talent and opportunity, and we don’t lose these people.”

In many communities, it’s helping to make them more cohesive and diverse. In Thunder Bay they say “any community’s biggest asset is its people. By connecting people, you make a community stronger, and a strong community that supports its people in a variety of ways is a community I want to live in.” In Winnipeg, its helping newcomers see that there is a place for them in the community “, it gives them some confidence that there are Canadian individuals who are concerned and want to help them get to the goals they have set for themselves. It gives people faith that there are people who care, and that gives them confidence when they go to interviews that people will screen them in instead of out, and that can make all the difference.”
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