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	Tactics
	Key Deliverables
	Key Performance Indicators

	Launch Program
	· Develop and advertise position description for Connector Program Coordinator.
	· Program Coordinator hired

· Individual performance management agreement developed in alignment with program outcomes.

	Disseminate Best Practices for talent strategies in regional labour market development.

	· Through the National Connector Program (NCP), build relationships with other jurisdictions implementing programs to identify best practices.
· Receive training from NCP staff
· Carry out a literature and internet review of the networking needs of practices of immigrants, international and local graduates.
· Explore best practice approaches useful in retaining immigrants, international and local grads.
	
· Best practices approach identified.

	Develop a Marketing, Communications and Online Engagement Strategy
	· Develop a Marketing, Communication and Online Engagement Strategy outlining goals, objectives and tactics to raise awareness of the Program.

	· Development of key messages. 
· Design of the creative elements and marketing collateral.
· Development of online/social media and print products to promote the Program to Connectors, Connectees, businesses and the community. 
· Develop website and/or online webpages/framework.
· Develop >4 Success Stories.
· Host an Annual Recognition Event.


	Develop Relationships with Partner Organizations
.
	· Develop relationships with partner organizations that will refer qualified participants to the Program. 

· Regularly scheduled face-to-face meetings to obtain referrals, share best practices and possibly partner on events and training.
	· Relationships established with post-secondary institutions, immigrant settlement organizations, and business associations.
· Partners continue to steadily refer qualified participants for the Connector Program to maintain healthy targets.

	Connector Tracking Software
	· Set up Connector Program Tracking Software used by National Connector Program participants.
	· Software installed and branded to meet Region’s needs.

	Engage Volunteer Connectors
	· Identify potential business leaders representing key industry drivers in the Region.
· Conduct face-to-face intake meetings with each Connector to discuss program, expectations of three referrals and commitment. 
· Share Connector Toolkit with the Connector.
· Ensure continuous outreach and ongoing communication with Connectors.
· Enter Connector contact information into the tracking system.
	· Recruit 50 Connectors

	Recruit Connectees (Participants)

	· Program Coordinator receives referrals from partner organizations and conducts an intake meeting to ensure employment readiness before being matched with industry professional. 
· Share Connectee Toolkit with the Connectee.
· Program Coordinator creates online profile in software tracking database. 
· Tracking software provides suggestions for matching. Connectee tracks referrals and connections. 
	· >50 newcomers, local and international graduates participate in the program. 

· >1 in 3 participants find employment

	Host Speed Interviewing Events

	· Host two industry specific speed interview events to provide access to top, pre-screened Connectees -- an excellent opportunity for business to access skilled talent that can be immediately hired and/or brought in for a second interview.
	· Two Speed Interview Events 


	Program Reporting and Evaluation
	· Provide quarterly reports National Connector Program on progress against key indicators (7 days after the quarter ending)
· Provide quarterly reports to funder on KPIs
	· 4 Quarterly Progress reports.
· Year End Report
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