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Requirements to Participate in the Connector Program

These basic requirements will help you determine your screening process to ensure that high quality connectees are accepted into the program. The Connector Program is a useful resource for many, but some people are not a fit – and that’s OK! Don’t be afraid to say no and use this tool to guide you. 

· Have not already participated in the Connector Program 
· Professional resume
· Must be eligible to work in Canada 
· Graduating within 6 months from a post-secondary institution or graduated with a post-secondary degree or diploma. 
· Must be unemployed or underemployed
· Sufficient English (or French) language skills related to profession
· Employment readiness (can articulate skills and experience in clear and concise manner, professional demeanour, clear idea/goal for career, positive attitude, etc.) 
· Willingness to network and take the intiative in building connections

Connectee in-take meeting agenda 

A typical in-take meeting with a Connectee should take approximately 30-60 minutes. Coaching will vary Connectee to Connectee. A friendly reminder that our area of expertise is connecting – if the resume or interview skills need more than a few minor tweaks or points of feedback, we should always be referring to our partners for additional support. 

Introductions

Review resume, provide light feedback if needed
Mock interview (screening tool) 
Provide light feedback if necessary 
If an acceptable candidate for the program:
Explain how Connector Program works
Set proper expectations
Review toolkit (coach on specific points where needed) 
Answer any questions
Determine next steps


If not an acceptable candidate for the program: 
Provide feedback on what needs improvement in a respectful and constructive manner 
Give referral to partner organization that can provide additional coaching/resources 

Sample screening questions (mock interview) 

Examples of questions you can ask and what you should look for in the answers. Feel free to add/edit as necessary for your community’s reality. 

Tell me briefy about yourself. 
The Connectee should be able to answer this in 2-3 minutes. Looking for a clear and concise answer that highlights their previous skills, education/experience and timeframe associated with those pieces.

E.g., My name is Nada Halaweh and I moved here from California seven years ago. I studied Public Relations and Marketing at Mount Saint Vincent University and graduated in 2018. Since then, I’ve built 5 years of experience in not-for-profit program coordination, facilitating presentations to large and diverse groups, social media marketing, recruiting, event planning and career coaching. This experience allowed me to development excellent relationships with other businesses and partner organizations, as well as strong time management and project management skills. Now that I’m looking to settle in Halifax, I’m looking for an opportunity related to programming and communications.  

Note: Sometimes Connectees use this question or your time together as an opportunity to vent about the challenges they have faced in networking and/or finding employment in your community. This is normal, and OK – being empathetic is very important – listen and acknowledge their struggle. Connectors want to help others that have a postitive attitude and happy demeanour, so do coach on this if necessary. Give a gentle reminder that a Connector meeting should be focused on gaining knowledge, making a great impression and building trust, and that having a positive attitude is key in making that happen. 

What do you think you can bring to a company here in [community]? 
Can they clearly articulate their best skills (both technical and soft)? Do they list too many skills without concrete examples? Provide coaching, as necessary. 

Can you describe three strengths and one weakness? 
Employers want to know more about how the candidate works. It gives them insight into how aware they are about where they excel and where they can improve. Giving an honest answer detailing how they achieved certain strengths and how they’re working toward overcoming their weakness shows how they can successfully contribute to the company. Provide coaching, as necessary.






What do you know about our company? 
The purpose of this question is to see if the Connectee did their research before the interview. Employers want to know the candidate is truly interested in the opportunity, so the answer demonstrates that they have spent time preparing for the interview. If they did, it means they would put the same care and attention to detail into daily tasks and responsibilities associated with the position. Provide coaching, as necessary.

Tell me about a time you were faced with a challenge or problem at work and how you solved it?
This speaks to their problem-solving style and attitude when things get hard. STAR method of answering (describe the Situation or Task, the Action they took and the result from that action) is a great structure to utilize that provides a clear and action-oriented answer. Deliver coaching as needed. 

What job searching strategies have you been using to find work?
This answer may determine how much coaching you will have to provide around networking and building connections. Someone who has sat at home applying to jobs online for months may need a bit more encouragement and help navigating the program than someone who is already attending networking events or using LinkedIn to build a contact base. 

Why do you want to participate in the Connector Program?
This question is asked to gauge what expectations about the program need to be set, and what they know already about Connector. If they are talking about getting connected to a job, being provided multiple connections, or speaking as if all the work involved will be done by you, the Coordinator – you’ll want to re-interate the process and expectations and ensure they understand. 

Note
The Connectee may ask about the industry and what the job prospects are, the ways to prepare and so on. Make sure you bring in some notes if needed about the said industry before the intake. 














Email Signatures 

Email 1 – Resume Ask

Hello Connectee’s Name,

[bookmark: _Hlk516566223]Thanks for your interest in Halifax Partnership’s Connector Program!  Please send me your resume to review, then I will follow up with a time for you to attend an in-person intake interview at our office. 

Sincerely,


Email 2 – Booking Intake 

[bookmark: _Hlk516565077][bookmark: _Hlk516565026]Hello Connectee’s Name, 

Thank you for sending along your resume. Would you be available to do an in-person intake interview on day, date at time? Then we can go over your resume and discuss how the program works. It would also help to prepare a small list of companies & organizations that you are interested in connecting with. 

In order to be accepted into the Connector Program, this intake interview is treated the same as a job interview. Please prepare accordingly. 

Sincerely, 


Email 3 – Following Intake Interview

Hello Connectee’s Name, 

It was lovely meeting you today and we are happy to have you participate in the Connector Program! Please familiarize yourself with the attached Connectee Toolkit to prepare for your Connector meeting. In the meantime, make sure to do some virtual networking of your own while we work on finding you a Connector. 

Networking resources (Check for Virtual): Halifax resources – alter according to your community
Halifax Partnership: https://halifaxpartnership.com/events/
Engineers Nova Scotia: https://engineersnovascotia.ca/events/
Digital Nova Scotia (3rd Wednesday event/Portal) https://digitalnovascotia.com/events/
Halifax Chamber of Commerce https://business.halifaxchamber.com/events/calendar
BioNova: https://bionova.ca/events/
Volta Labs https://voltaeffect.com/events/
Fusion Halifax http://fusionhalifax.ca/
Halifax Social Network https://www.facebook.com/halifaxsocialnetwork/
Eventbrite: https://www.eventbrite.ca/ Search: “Halifax networking events”. Filter the industry you want. 
BNI: https://bit.ly/3g44Vep
Nova Scotia Works: https://empsolutions.ca/events/

I attached an excel spreadsheet that outlines all the skills and industries you can choose from for the following questions to complete your profile as we discussed. 

1. What top 3 industries are you in? Ranking 1-3 (Refer to excel)
1. Which Sectors do you have the most knowledge from? Options: Non-profit, private sector or public sector. If the answer is more than one please list accordingly.
1. What are your top 5 skills? Ranking 1-5 (Refer to excel)
1. What is your Seniority Level? Options: Entry, Mid-Level, Senior or Executive.  
1. Which languages do you speak? Options: English, French or Both.


*Attach Toolkit*
*Attach Networking Tips* 

Sincerely, 

Email 4 – Tracking System Profile Reminder

Hello Connectee’s Name , 

I noticed you haven’t updated your profile in the tracking system yet. I just wanted to give you a friendly reminder that we are unable to begin the connection process until you’ve completed your profile. 

Thank you,

Email 5 – Connectee and Connector Intro 

Hello Connectee’s Name,

I wanted to introduce you to your Connector, Connector’s Name, with Title of Organization. Connector’s Name is a Role/Position and a strong supporter of our Connector Program.  Please feel free to follow up with Connector’s Name directly to set up a time to meet.

Sincerely,
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