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NATIONAL CONNECTOR PROGRAM 

Connector Program is a simple ask. One connector meeting + three referrals.
Be a Connector
The Connector Program puts immigrants in City directly in touch with business owners and operators, managers, civil servants, community leaders...People like you.

We need people to grow our economy. One way to grow is to attract young professionals and others with talent and skills and make sure they decide to stay.

The Connector Program is a simple but effective referral process that puts Connectees in touch with established individuals, like yourself, so they can grow their professional networks, tap into City’s hidden job market, and successfully integrate into our community.

It’s no secret, people go where there is opportunity. The Connector Program directly helps people expand their network, identify opportunities, and seize them.
Who Are Connectors?
Connectors are people in our community who have established social networks and are in the habit of making introductions. Connectors know people through social, cultural, professional, and economic circles, and have a special gift for bringing people together who work or live in different circles.

What is the time commitment?

This program requires a minimal time commitment. As a Connector, you are expected to meet with a Connectee for a 30-minute meeting.  You only meet with this person once. 

How does the Connector Program work?

You will be matched with a Connectee who has a similar educational background and work experience as yours. Once a match has been made, the Program Coordinator will introduce you to the Connectee via email. Please respond within 48 hours.

Connectees are job ready and aware that the goal of the Connector Program is to enhance their networking skills and current job search strategies. They are aware that there is no guarantee they will find employment through the program. 




After your meeting, you will provide the Connectee with three referrals within your network. The potential contacts are limitless, and it is up to the Connectee to maintain their network and make the most of the connections made. Since we match a Connectee with only one Connector, it is imperative for the Connector to provide these three referrals. If you feel that providing a second or third match is difficult, keep in mind the matches do not have to be perfect. One of your contacts might have industry knowledge and no further connections or any job prospects. This contact is still okay to refer to the Connectee.  
Connector Benefits
By becoming a Connector, you will benefit from:

· Access to local talent and qualified individuals
· Building brand awareness about your organization
· Making City a more welcoming and diverse community
· Contributing to talent retention in City 
· Growing your own network as well as demonstrating you are an industry leader by sharing your knowledge and expertise  
· Knowing you are opening doors for people, helping them to be successful and helping City thrive
Connector’s Role
· Meet with the Connectee in a timely manner 
· Listen, ask questions, and share knowledge of current market demands and the skills required in your field
· After the meeting, introduce the participant to three other relevant contacts in their industry of interest. Each of the contacts will be asked for three more referrals, essentially creating a basic business network. We suggest sending an email to your three referrals letting them know about your new connection beforehand (see template on page 6).
· Be honest; provide any feedback to the Connectee through The Connector Program’s Program Coordinator
Connectee’s Role
There is a wealth of talented, qualified, and education individuals in City who are ready and willing to join the workforce. However, in a city like City, it is often not what you know, but who. So, for newcomers and recent graduates with very few connections in their industry, it can be difficult to find employment. Connector Program participants should:
· Arrive prepared and on time for meetings with their Connectors
· Demonstrate professionalism during all meetings and respect the time and dedication of the Connector
· Ensure business inquiries and concerns align with the goal to find work in their related field
· Take the initiative to email the contacts their Connector provides

· During and after meetings, write down important notes that may help throughout their job search
Frequently Asked Questions

1. How do you ensure participants are employment ready / ready for a Connector meeting?
Each Connectee is pre-screened by the Program Coordinator before being matched with a Connector. What some Connectees may lack in work experience they make up for in their skill set, education, positivity and willingness to learn. The basic business network created from this program will better connect them to the opportunities available in City. If you have any doubts that the person is employment-ready, please share your concerns with the Program Coordinator.

1. Do I need to keep in touch with the participant? 
For this program, we don’t expect a ‘mentor connection’ where you would routinely keep in touch. If you would like to be connected on Linked In or through e-mail, that is up to you but it is not expected. We do hope though that the connectee will share good news with you when they secure employment, etc. 

1. What is best? Internal matches, external, friends?
There is no ‘perfect’ match but we know that expanding contacts based on similar interests and backgrounds works well for professional newcomers.
The Process
You will be matched with a Connectee who has similar educational background and work experience as yours.  Once a match has been made, the Program Coordinator will introduce you to the Connectee via email.  Please respond within 48 hours and provide the Connectee with a time and location to meet. 

Connectees are job ready and aware that the goal of the Connector Program is to enhance their networking skills and current job search strategies. They are aware that there is no guarantee they will find employment through the program. 

After your meeting, you should be able to provide the Connectee with three referrals within your network. Those referrals are encouraged to provide another three referrals, and so on and a basic network of business leaders will be created. The potential contacts are limitless, and it is up to the Connectee to maintain their network and make the most of the connection meetings.
Questions you may be asked by the Connectee
· I have done a bit of research on your organization’s website, but I am wondering if you can explain in more detail what your role is within the organization?
· [bookmark: _Hlk525914031]I’d like to ask you about the work culture within their organization and the general culture within this industry in City. Do people work in teams or more individually? Is the office formal or informal?)
· What do employers look for in a successful candidate in this industry?
· What are the training or onboarding processes normally like in this industry once I get a job?
· Where do people in your industry network?
· What are some opportunities or career trends in your industry? 
· Do you recommend I complete any certifications and if so which ones? 
· Do you know of any upcoming events of conferences in this industry that I would be able to participate in? 
Template for Introducing a Connectee Your Contacts

Good Afternoon Jonathan and Eric,

I am so pleased to be writing this email to introduce the both of you, and to connect you through the Organization Name’s Connector Program. 

Jonathan, further to our discussion, I have attached Eric’s resume. As you can see, Eric has a Bachelor of Arts in Political Science, as well as a Public Relations Diploma from Laurentian University. Most recently, he graduated with a Master’s in Public Relations from MSVU. Eric wants to stay and live in City. He is most interested in building his professional network and finding that first career opportunity aligned to his education.  

Eric - allow me to introduce you to Jonathan. Jonathan has over 17 years of experience in marketing and communications. He is skilled in branding, advertising, stakeholder relations and engagement, issues management, and social media. He is currently employed as the Position, Company. Most recently, he played a lead role in the launch of the new Halifax brand for the City. I am sure you will gain a lot of insight from meeting with Jonathan in person and will be happy with any information and referrals he can provide.  

Eric, please email Jonathan directly to see about having an informational meeting in the coming weeks. Lastly, please feel free to check out the following link for more information about the Connector Program: Link to website.

Kind regards,
Ruth









The Connector Program & LinkedIn 
As a Connector, you are taking on a volunteer role to help connect talent with industry professionals. Not only are you helping to grow an individual’s professional network, but you’re also helping to grow our community. Additionally, you are demonstrating you are an industry leader by sharing your knowledge and expertise.  

Include in your LinkedIn profile that you volunteer as a Connector. Simply click on Add Volunteering Experience in your LinkedIn profile and fill in the blanks. Enter Organization Name for Organization, enter Connector for Role and select Economic Empowerment for Cause. Include the date you became a Connector. 
For Description, include the following:
“The Connector Program is a simple, yet highly effective networking program that helps local businesses and organizations connect with immigrants and recent local and international graduates who are interested in starting and growing their career in City.
[image: ]Through one-on-one meetings, local business and community leaders known as Connectors meet with talented individuals interested in opportunities in City. The Connector gains access to a wealth of diverse, pre-qualified talent and Connectees gain insight into their professional network and connect with career opportunities.”



















EMPLOYMENT PROGRAMS

START Program

The START Program will encourage employers to hire Nova Scotians requiring work experience. Financial incentives will be provided to employers with a labor need, who are willing to support ready-to-work Nova Scotians. 
START is available to:
Not-for-profit organizations and social enterprises that have business locations and jobs available in Nova Scotia. The START program has a focus on small to medium sized enterprises.
For more information, please visit: http://novascotia.ca/employmentnovascotia/programs/start.asp

Graduate to Opportunity

The Graduate to Opportunity program (GTO) provides salary contributions to employers to offset the cost of hiring a recent graduate and assist post-secondary graduates finding career opportunities in Nova Scotia.
To be eligible for the program, your business must meet one or more of the following criteria:
· A company with fewer than 100 employees.
· A startup company, incorporated within two years of the application date. 
· A social enterprise, not-for-profit organization, or registered charity, with recognized standing. 
For more information please visit: http://novascotia.ca/programs/graduate-to-opportunity/


Thank you again for becoming a Connector in the Connector Program. Please feel free to call Program Manager, Name, at 902-000-0000 or e-mail him/her directly at xxxxx@xxxxxxxxxxx.com if you have any questions or concerns.


Letter of Agreement

Connector Program
The Partnership’s Connector Program is a simple yet effective networking program that helps immigrants build a professional network, connect with career opportunities in City and settle successfully in our community.
It puts pre-qualified job seekers directly in touch with business people, civil servants, and community leaders who volunteer as Connectors.
The Connector Program gives you access to the global marketplace by putting you directly in touch with skilled talent within our community. By getting involved you help yourself, you help talented people connect with job opportunities, you help City become a more welcoming community, and you help both your industry and our city to grow. 
Outlined below is the role of the Connector and what is expected of your participation in this program. 
· Meet with a Connectee in an appropriate time frame (2-3 weeks after initial introduction)
· Listen, ask questions, and share knowledge of current market demands and the skills required in your field             
· After the meeting, you must provide the Connectee with three other relevant contacts in their industry. Each of the contacts will be asked for three more, as it is this referral process that keeps the participants networking and finding out about various opportunities in their field 
· Be honest; provide feedback to the Connectee through a Connector Program Coordinator
· It’s up to the Connectees to follow up with referrals and begin to develop their business network 
· You agree to allow the Program Coordinator to reach out to the referrals you provide to ask about their experience and tell them more about the Connector Program
· By participating in the Connector Program, you agree to potentially be featured on the Organization Name’s social media channels, website and/or other marketing and communications materials. 

By signing this document, you agree to and understand the responsibilities of a Connector and will do your best to fulfill these expectations when meeting with your Connectee. If you have any concerns or questions about the meeting and/or the Connectee, please contact the Program Coordinator who reached out to you to make the connection.
At any time, you can stop your participation in the program by informing the Program Coordinator.  Thank you in advance for your contributions to retaining great talent in City!

______________________	    _______________________	         ___________________
Connector Name (Printed)	    Connector Signature		         Date





Terms of Commitment

Participation in the Connector Program provides each Connector with an opportunity to practice coaching, communication and leadership skills, as well as promote their organization and industry. The Connector is aligned with Connectees who share common vocational interests and experience. Connectors will exchange information and ideas with Connectees. The program provides an opportunity for Connectors to support their community by volunteering their time and expertise.

Throughout the program, the Connector will:

· Receive program participants’ resumes to select a Connectee with whom the Connector will share knowledge and experience. Upon making a selection, program staff will introduce the Connector to their Connectee.
· Make three introductory relevant professional referrals to reputable professionals within the Connector’s industry (the “Referrals”) that may assist the Connectee to: access the workforce; obtain job opportunities; obtain further referrals; and/or, develop their own professional network.
· Dedicate at least 30 minutes of personal meeting time per Connectee in order to share their knowledge of current market demands and the skills required in the Connector’s field in addition to some additional time related to open two-way communication, information sharing, answering questions for help and understanding while identifying information that must remain confidential in relation to the Connectee.
· Encourage each Referral to provide the Connectee with three other additional referrals and follow up on such requests.
· Provide unbiased feedback to the Connectee and to program staff specific to the Connectee’s suitability to the program.
· Safeguard everyone’s overall safety by: refraining from inappropriate conversation; avoiding criticism; and, meeting the Connectee in a public space. Meetings in private locations and home offices are not recommended.
Contact the Halifax Connector Program as soon as concerns pertaining to the safety of any party arises
In participating in the Connector Program, a Connector acknowledges that they may be featured on the Halifax Connector Program`s social media channels, its website and other related marketing and communications materials, unless they formally indicate otherwise.

In participating in the Connector Program, a Connector acknowledges that they may receive invitations to employer-related or networking events in the community. The option to unsubscribe to all invitations and newsletters will be included.

We use and store your personal information only for the below purposes. Personally identifiable information may include, but is not limited to your name, contact information, title, organization, and seniority level. 




By agreeing to these terms, you permit the collection and use of information in accordance with this policy. 
· To make matches with potential Connectees. 
· To communicate via email or phone 
· To send communications like newsletters or invitations to organizational or networking related events in the community
· Aggregated data (which will never include your personal information) provided to program funders, or for internal research
The Connector releases and discharges the Halifax Connector Program, its directors and employees from any and all liability, claims, and demands of whatever kind or nature which arise or may hereafter arise from the services the Connector provides to the Halifax Connector Program and/or the Connectees.

We commit to recognizing the contribution each of us makes to the Connector Program and look forward to celebrating our success. It is understood that you agree to the Connector responsibilities as outlined above, and that you will do your best in your role with the Connectee you meet. We thank you in advance for your contribution to retaining great talent in the Halifax Connector Program.
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