Reviewing the Pre-Arrival Program with National Connector Program Communities
October 14th, 2021
Present: Myrna, Dan, Kelly, Rosa, Robyn, Dave, Mazeena, Nathan, Anique, Amal, Sky, Terry, Tyler, Ayha, Nishka, Amal, Alida
1. Robyn gave a quick overview presentation on how the Pre-Arrival Program works. This program stopped in 2018 when there was a consolidation of programs. 
2. Dan mentioned there has been movement in this area, for ACCESS specifically, and the NCP would be able to benefit from this. Smaller cities and towns would be able to advocate for newcomers that are best suited for their particular labour market, to come to their areas instead of flocking to the larger centres. 
3. Tyler from Lethbridge discussed his example of working with ACCESS to deliver a presentation to approximately 100 individuals who were coming to Canada. He talked about Lethbridge and what the city has to offer, and many of the participants ended up changing their minds, and will land in Lethbridge. 
a. The question of how we can help individuals make a choice based on overall labour market information instead of just cities they have heard of or know of was raised.
4. In Halifax, we will be meeting with our research team (which includes economists) to develop labour market information for Halifax, and Nova Scotia generally. We’ll place these profiles on the website, to help inform more people of the opportunities here in Nova Scotia. 
a. We will be adding a section on the www.connectorprogram.ca website that focuses on each community and their labour market needs, as well as a profile of the city that would draw people to them. Please send Alida information on your area, including a snapshot of your area and labour market information. If you need help finding your Labour Market information, we can help you do this. 
5. Rosa discussed her work with Pre-arrival clients. She said it is important to meet with the pre-arrival clients before they arrive in order to discuss best options with them. Calgary works with various organizations to continue working with the pre-arrival program. They are an IEC, and so this is made much easier. Word of mouth with other organizations is very important, as they send newcomers and pre-arrival clients to them. 
6. April mentioned AEIP and Edmonton’s engagement with this immigration program, and the importance of resource sharing. She presented with AEIP; even though the clients online were scheduled to go to BC, she can help prepare them for Canada and the Canadian workplace. 
a. It was noted that not everyone has a direct line to agencies providing pre-arrival services, so this is a barrier to engaging with pre-arrival “connectees”. 
7. Importantly, when connecting pre-arrival Connectees to Connectors in Canada, you must be very clear that the Connectee is not yet here, because the timing will not be as quick when matching and meeting. The Connectee must recognize that they have to adapt to the Connectors time zone for their thirty-minute meeting. 
8. There are still Provincial nominees happening, and NCP communities can tap into those numbers. 
a. It was noted that the connector program should give more thought to this opportunity. 
9. Dave said they have difficulties in engaging with pre-arrival clients due to funding constraints. They cannot help anyone who doesn’t have a PR – pre-arrival newcomers have applied for PR, but do not have it quite yet. 
10. Kelly asked if we, as a group, can make connections with government, to showcase our information and knowledge of workforce needs, and thus help the pre-arrival newcomers make the best decision for their industry and employment outlook. 
a. We recognize that there are other decisions that draw people to specific places within Canada. However, if we can help inform them of different options, and all that other communities can offer them, this would benefit everyone. 
11. This topic is of interest to the NCP, so it is something to push forward. 
a. Cities and towns don’t have the means to internationally recruit people, but we could work with those who have already been selected to come, and help them make their decisions based on labour market information and opportunities. 
12. Dave said if we can help newcomers prepare for jobs before they even get here, it is a win for everyone – especially if they can be meaningfully employed very soon after they arrive. The Connector program can help with this, and we need to make sure to tell the government about this. 
a. Robyn is meeting with IRCC in roundtables, and so will be able to bring this up in a discussion. 
13. The meeting ended positively, with the reiteration that each community should send Alida information about their community, whether that be a quick write up, a website, labour market information, economic information etc. 
a. Alida will add this to the website, so each community has the ability to showcase why people should choose their community as a place to settle instead of the larger centres. 
